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「今日公益．明日領袖」（2018 – 19）
Community Leaders of Tomorrow (2018 – 19)
Facebook：CLT 今日公益明日領袖

延展領導才能   強化服務精神
計劃詳情及申請表格
Programme Description and Application Form
	· 請以中文或英文填寫申請表(除指定要求中文及英文提交的資料外)
· 截止申請日期: 2018年11月5日(星期一)
· 遞交方法: 請將完整計劃郵寄至
新界大埔太和邨太和鄰里社區中心5字樓
新界校長會收
(信封面註明「今日公益，明日領袖」計劃
· 同時請將計劃(以Word形式)電郵至:
ntsha@biznetvigator.com
· 查詢電話: 26503115 
· 查詢電郵: ntsha@biznetvigator.com
CLT 2018/19 設參與

隊伍數目上限30間

請從速申請
	· Please complete the Application Form in either English or Chinese (except specified otherwise) 
· Deadline for Submission: 5 November, 2018 ( Mon )
· The Original CLT Proposal Application Form should be mailed to:
New Territories School Heads Association 5/F, Tai Wo Neigbourhood Community     Centre, Tai Wo Estate, Tai Po, N.T. (Please mark “CLT Programme” on the envelope) 

· A copy of the CLT Proposal Application Form should be emailed to: ntsha@biznetvigator.com in “Word” format 

· Enquiry phone no.: 26503115 
· Enquiry Email: ntsha@biznetvigator.com
THE NUMBER OF PARTICIPATING TEAMS 

FOR CLT 2018/19 IS LIMITED TO 30
PLEASE ACT IMMEDIATELY TO AVOID DISAPPOINTMENT




「今日公益．明日領袖」（2018 – 19）

Community Leaders of Tomorrow (2018 - 19)
計劃詳情
Programme Description
「今日公益．明日領袖」服務計劃於過去十二年，一直蒙教育界積極支持。新界校長會由2012年起負起統籌舉辦的工作。今年繼續邀得教育局、九龍地域校長聯會及香港島校長聯會共同協辦。現特函誠邀全港中學參與「今日公益．明日領袖」（2018-19）年度活動。
It has been a great success ever since Community Leaders of Tomorrow (“CLT” or the “Programme”) was launched more than twelve years ago. New Territories School Heads Association, Organizer of the event since 2012, together with our Co-Sponsors the Education Bureau, Kowloon Region School Heads Association and Hong Kong Island School Heads Association, would like to invite all secondary schools in Hong Kong to participate in the “Community Leaders of Tomorrow” Programme (2018-19). 
過去十二年來，「今日公益．明日領袖」活動計劃確能促進同學服務社會的精神，眾多計劃皆切合社會需要，特別是弱勢群體受惠尤深。此外，「今日公益．明日領袖」活動計劃成功感染了無數同學發展企業家精神、領導才能及團隊合作技巧。
Over the last 12 years, CLT has been successful in promoting a community service ethos in participating students as well as addressing the needs of the community, particularly those with less-privileged backgrounds.  In addition, CLT has inspired numerous students to develop entrepreneurship, leadership, and teamwork spirit.  
本年「今日公益．明日領袖」活動計劃將繼續著重同學在計劃中的領導及主動角色，來自學校及老師的支持將減至最少，從服務過程中之主動策劃及組織工作，能讓學生領袖們從中獲得鍛煉及培育。
This year, CLT continues to emphasize the leading and active role of students in the project, with minimal support from their respective schools and advisors. With students’ active participation in the planning and organizing process, student leaders gain valuable training. 
「今日公益．明日領袖」計劃（2018-19） 
CLT Programme (2018-19)
· 誠邀高中同學成立學生隊伍為社會服務計劃提出構想及發展方案。
High school students are invited to form student teams to conceive and develop proposals for community service projects.
· 學生隊伍需於2018年11月5日(星期一)或之前提交經校長簽署之方案經由主辦機構組成之「今日公益．明日領袖」組織委員會審視及批准方案。
Student teams should submit their proposals with the endorsement of the principal of their school to the CLT Organizing Committee on or before Monday, 5 Nov, 2018.  The CLT Organizing Committee, consisting of members from the  3 School Heads Associations and other community leaders, will review and approve the proposals.
· 學生自行組隊。
Student create the project teams. 
· 計劃將在本學年內進行。參與計劃之學生隊伍在完成後需於2019年5月17日或之前提交計劃報告。按創意、領導精神、有效度、社區接觸層面及團隊合作等準則，評判團將選出多個計劃獲特別嘉許。
The projects will run through this school year.  Upon completion, participating student project teams are required to submit a detailed report of their projects on or before 17 May 2019.  Their work will be assessed by a panel of assessors for creativity, leadership, effectiveness, community reach, and teamwork.  Selected projects will be granted awards by the assessors.
· 所有參與同學將獲邀出席在2019年7月舉行之經驗分享日及頒獎典禮。
All participating students will be invited to an Experience Sharing and Recognition Ceremony on July 2019.
· 本年度的參加者，將獲以下安排：

· 選派部分同學參與由教育局提供的培訓班或工作坊。
· 有機會獲邀於分享日暨頒獎禮，以及教育局舉辦的師生培訓講座上，與同學及出席嘉賓，分享參加計劃的經驗。
· 有機會獲邀加入明年的計劃書評審小組，審閱明年部分計劃書。
Participants of CLT this year will be offered the following benefits:

· Selected number of student members invited to a special training workshop provided by experts from the EDB.
· Selected students invited to share their experience at different occasions including the Closing and Experience Sharing Ceremony, training seminars organized in conjunction with EDB for secondary school teachers and students.
· Selected students invited to join the Proposal Review Panel of next year’s CLT programme.
參與學校及計劃隊伍 
Participating Schools and Project Teams
全港中學，包括本地及國際學校均可參加。每校參與隊數不限。隊伍組成的學生人數不限。
All Hong Kong secondary schools, including local and international, can participate.  There is no limit to the number of teams from a school.  There is also no limit to the number of students in a team. 
中三或以上之同學(國際學校第九班)即可成立計劃隊伍。較低年級的同學，包括小學同學，亦可參加由中三以上同學領導之隊伍。
Students from Form 3 (or Year 9 for international schools) or above are eligible to form project teams.  Younger students, including primary school students, can participate in teams that are led by students of Form 3 or above.

社會服務計劃之範圍
Community Service Project Scope
以往的社會服務計劃之範圍非常廣泛。它們充份展現出同學的創意及想像力。我們鼓勵今年參與之同學應更具創新精神。我們歡迎任何能對香港或中國內地一個或多個社會階層有益或能帶出正面影響並附合以下條件的計劃：
There were a wide range of community service projects in previous years.  They fully demonstrated the creativity and imagination of our students.  We encourage this year’s participating students to be even more innovative.  Any project is welcome as long as it benefits or creates a positive influence on one or more segments of the community in Hong Kong or Mainland China and fulfills the following criteria: 
· 方案是一個團隊或集體活動。
The proposal has to be a group activity or function. 

· 方案的目標受益者及目的必須清楚列出。
Target beneficiaries and the aim of the proposal are clearly stated.
· 方案的效益及成果可以量度。
The proposal’s benefits and outcomes are measurable. 

· 雖然其他慈善機構/志願團體可參與其中，計劃中的社會服務主要是由計劃隊伍之同學完成。
The community service is carried out primarily by the students in the project team though other charitable organizations/NGOs can be involved in the project.
方案需包括一個目標與活動互相配合的推行計劃，包括財政預算。
The proposal has an appropriate implementation plan, including a financial budget covering both sources and uses of funds. 

· 在「今日公益．明日領袖」方案申請表內所有項目資料皆需填寫(除註明非必須的) 。
All information required in the CLT Proposal Application Form, except for the Items indicated as ‘optional’, is provided.
CLT特定服務計劃 — 「網媒推廣社會服務」
Special Project Requested by CLT Organizing Committee

- "Promotion of Community Service through the Use of Social Media"

和往年一樣，為求精益求精，與時並進，我們向有意參加「今日公益．明日領袖」計劃的同學，招募一隊「網媒推廣大使」，為大會統籌及進行在各種形式的社交媒體上的推廣工作，務求達致以下目的﹕

· 提升香港學生對公益服務的重要性及好處的認識

· 鼓勵更多學生參與公益服務

· 把CLT確立成一個供學生分享公益服務經驗（不論是成功或失敗的經驗）的平台
參加隊伍可搶先報名負責設計及推行此計劃，而無需另外草擬其他公益服務計劃。

大會只接納最先報名的一隊成為「網媒推廣大使」。有意推行CLT「網媒推廣大使」計劃的同學，請致電26503115與蔡先生聯絡，確認資格後才開始進行，並於11月5日或之前遞交申請表。
若你主意多多，課餘是一名KOL、youtuber、IG follower……請不要埋沒你的才華，立刻報名推行CLT「網媒推廣大使」計劃，透過你的神之手，讓全港市民都認識到各參賽同學的努力和成績吧！

CLT has been exploring ways to promote community service among students via social media.  Same as last year, we are offering an opportunity to ONE project team to help us design and implement a social media programme that achieves the following objectives:

· Increase the awareness of the importance and benefits of community service among students in Hong Kong
· Encourage more students to get involved in doing community service

· Establish CLT as THE PLATFORM for students to share their experience (good or bad) in community service work  

If you are interested in this special project, please call Mr Choi on 26503115 to  obtain approval for starting this project. Then submit the written application form on or before 5th Nov.
This opportunity is offered to the first team who sends us the email with the complete information above.  There is no need to submit a project proposal.  Instead, your project team will be invited to meet with the CLT Organizing Committee for the project brief.  

So, if you and your fellow students believe that you are the King of Social Media, don't waste your talents.  Send us the email NOW!

For more details about this Special Project, please call Mr Choi on 26503115.
參加計劃隊伍之責任 
Responsibilities of Participating Project Team
參加計劃隊伍必需承擔下列責任：
Participating project teams are responsible for the following: 
· 在2018年11月5日前為每一個擬進行的社會服務計劃提交「今日公益．明日領袖」計劃建議申請表。申請表可在http://www.ntsha.org.hk/ 下載。
Complete and submit a CLT Proposal Application Form (available on http://www.ntsha.org.hk/) for each proposed community service project by 5 Nov 2018.
· 在2018-19學年推展及執行提交的社會服務計劃。
Implement the community service project during the school year of 2018-19.
· 在與遴選評判團會面時向大會組織之代表介紹他們的社會服務計劃。
Present its community service project to a panel of adjudicators of the CLT Organizing Committee in an interview. 
· 為每一個完成的計劃，以大會組織需要的形式提交一份報告。
Submit a report for each completed project in the format required by the CLT Organizing Committee.
· 容許大會組織委員會有權使用所有提交與「今日公益．明日領袖」計劃2018-19的任何計劃資料包括相片等，作任何形式的推廣，籌款或經驗分享。建議計劃隊伍先向相關團體知會此安排。
Allow the CLT Organizing Committee to have the right to use any of the project materials, including photos, submitted for CLT 2018-19 in any manner for publicity, fund raising, or experience sharing; Project teams are advised to inform the concerned parties about this arrangement. 
· 遞交﹕1. 服務計劃書、2. 每次服務工作的相關相片發至電郵
ntsha@biznetvigator.com，大會將挑選相片並上載「今日公益．明日領袖」的Facebook專頁（請搜尋﹕「CLT今日公益」）以發揚公益服務精神。
Submit (1) the Project Proposal and (2) photos of your activities to email ntsha@biznetvigator.com. CLT Organizing Committee will upload the Project Summary and selected photos on the CLT Facebook page（seach:”CLT今日公益”）, such that you can help spread the spirit of community service to a wider audience. We also encourage you to share your experience, good or bad, on the CLT Facebook page.
· 在計劃推行期內為所有同學，老師及第三者安排保險保障。
Arrange for insurance coverage for all the students, teachers, and third parties during project implementation.
· 依從所有在「今日公益．明日領袖」社會服務計劃列明的要求。
Comply with all other requirements stated in the CLT Programme Description. 
嘉許
Commendation

所有完成活動計劃及依時遞交報告的隊伍，其主要成員可獲參與證書鼓勵。此外，評判團將遴選出一部分隊伍及同學作特別嘉許：
The core members of every project team who is able to complete the project and submit the required report on time will receive Certificates of Recognition. In addition, the panel of adjudicators will select a number of teams and students to receive the awards stated below: 
1. 傑出社會服務計劃獎
Distinguished Community Service Project Award 
2. 創意社會服務獎
 Creative Community Service Award 
3. 傑出學生團隊獎
Distinguished Community Leaders of Tomorrow Award for Students
4.  公益服務資訊科技活用獎
Distinguished User of Information Technology in Community Service Award
以上獎項的遴選準則，請見附件一。
For the selection criteria of each award, please refer to Appendix 1. 
計劃日程安排表
Programme Schedule

暫定時間表 Proposed Time Table: 
	2018.9
	公佈詳情、向學校發出邀請、開始接受方案申請
Announcement, invitation sent to all schools, starting to receive proposals 

	2018.10.15
（自由參加optional）
	由教育局舉行之Student Led/CLT分享會暨講座
Student Led/CLT combined Seminar

	2018.11.5 

	方案申請截止日期（如名額未滿, 仍將接受申請）; 

Deadline for proposal submission(We will accept late submission if quota is still available) 

	2018.11.21
or before

	向計劃隊伍/學校發出批准
Approvals communicated to Project Teams/Schools 

	2018.12.8(Sat)

	由教育局為參與學校之計劃隊伍領袖提供培訓工作坊
EDB Workshop to Project Team Leaders from Participating Schools

	2018.11 – 2019.5
	計劃推展及執行期（亦容許隊伍提前展開計劃）
Project implementation (Teams are allowed to start before the designated period)

	2019.5.17
(on or before)
	向評審團提交計劃報告
Project reports submitted to Panel of Adjudicators 

	2019.5.24 & 25
（TBC）
	計劃隊伍派代表出席面談
Project Team interviews 

	2019 .7. 12
（TBC）
	經驗分享日及頒獎典禮
Closing and Experience Sharing Ceremony

	2019.9
	「今日公益．明日領袖」2019-20社會服務計劃接受申請
Launch of CLT 2019-20


「今日公益．明日領袖」社會服務計劃內容變動
Changes to the CLT Programme Details

「今日公益．明日領袖」社會服務計劃組織委員會保留隨時修訂計劃內容之權利。其決定亦是最終決定。
The CLT Organizing Committee reserves the right to make changes to the details of the CLT Programme at anytime.  Its decision is final. 
有關「今日公益．明日領袖」社會服務計劃
About the CLT Programme

欲了解更多有關「今日公益．明日領袖」社會服務計劃之資料，歡迎到http://www. ntsha.org.hk查閱。
For more information about the CLT programme, please refer to “What is CLT” available on http://www. ntsha.org.hk. 
聯絡
Contact

有關其他諮詢，請聯繫:

For further information please contact：
蔡業邦先生
新界校長會行政主任
Mr. Choi Yip Pong
Administrative Officer

New Territories School Heads Association 
電話 Tel：
852-26503115
電郵Email: 
ntsha@biznetvigator.com


地址：

新界校長會
新界大埔太和邨太和鄰里社區中心5字樓
（信封請註明「今日公益．明日領袖」社會服務計劃）
Address:
New Territories School Heads Association 
5/F, Tai Wo Neigbourhood Community Centre,Tai Wo Estate, Tai Po, N.T.

(Please mark “CLT Project” on the envelope)

網址Website: http://www.ntsha.org.hk/

附件一Appendix 1
「今日公益．明日領袖」嘉許遴選準則
Selection Criteria of CLT Awards
「今日公益．明日領袖」評審團將按下列準則遴選：
The CLT Panel of Adjudicators will assess the projects based on:
1. 有關傑出社會服務計劃獎
For the Distinguished Community Service Project Awards 
· 計劃之成果及影響，包括社區接觸層面及影響力的持久度
Project result and impact, including community reach and sustainability of the impact 
· 學生的貢獻，領導才能及影響
Student contribution, leadership and impact
· 計劃之管理，包括策劃、執行及財政管理
Project management, including planning, execution, financial control
· 計劃之創意(服務意念、推行方法、計劃管理及評價等方面)
Project creativity (in the areas of service idea, delivery, project management and evaluation) 
· 計劃報告及經驗分享的素質
Quality of project report and experience sharing 
2. 有關創意社會服務獎
For the Creative Community Service Award 
· 若評審團認為合適，計劃創意度獲得最高評分之計劃將會獲此獎項
The project that has the highest score in Project Creativity may receive the award, if considered appropriate by the Panel of Adjudicators

3. 有關傑出學生團隊獎
For the Distinguished Community Leaders of Tomorrow Award for Students 
· 主動自發Self-Initiative 
· 管理及領導才能Management and Leadership 
· 解難能力Problem Solving 
· 面試表現Performance at the interview 
4. 
有關公益服務資訊科技活用獎
For the Distinguished User of Information Technology in Community Service Award

· 以各種資訊科技管理有關計劃，以及向受惠群體提供服務
Use of different information technologies in managing the project and delivering the service to the target beneficiaries 
· 運用社交媒體（包括CLT Facebook專頁）推廣計劃
Use of social media (including CLT's Facebook page) to promote the project to other people

附件二Appendix 2
Useful Hints for Developing and Implementing a High-Impact Student-Led Community Service Project

計劃及推行學生主導、具高效能的社會服務的一些建議
· 同學宜藉服務計劃提供一個讓自己獨立處事和實踐領導的機會，一方面發揮個人潛能， 另一方面學習如何帶領團隊，建立合作精神。
You are encouraged to take a leadership role in conceiving, developing and implementing a community service project that brings long-lasting benefits to your service target(s). You should embrace the opportunity to play to your potential while learning how to lead and nurture team spirit.  
· 選擇一個你和你的團隊都非常關心的社會現象或議題作你們計劃的主題。
Choose a social phenomenon or issue for which you and your team have a strong feeling as the focus of your project.
· 過去大部分的計劃是直接向一特定羣體提供一些服務（參考下列附表）。其實同學也可透過你們的計劃去處理你們所在的社會或社區的一些困難或問題。例如曾經有同學透過一連串活動及報告，提醒了他們的區議會社區內方便盲人的設施嚴重不足。也有同學在本區舉辦不同活動，宣傳反吸毒的意識。
Most of the projects in the past are related to service(s) provided directly to a group (or groups) of people in need of help (see chart below).  Addressing problems that you consider important to the community at large can also be a focus of your project.  For example, we have seen students raising the awareness of their District Council about the lack of facilities available to blind people in their local community and projects aiming at prevention of drug abuse.
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· 在決定計劃的內容前，用足夠的時間去了解你的受助對象的切實需要。

Spend the time to understand what your service target(s) really need before deciding what you will do.

· 多些考慮如何可以為受助對象帶來更長遠、可持續的影響。

Consider how you could bring a longer-term, sustainable, impact on your service target(s).
· 調節你們的心態：你們並不比受助對象優勝。在這服務計劃中，你們和他們是同工的伙伴，一起同行。
Adjust your attitude: Your service targets are not inferior to you.  They are your equal partner in what you are going to do together.

· 不要忘記你自己和其他參與的同學也是你們服務計劃的受助對象之一！
Don't forget that you and other students in the project team are also service targets of your project!

· 考慮讓低年級的學弟、妹多點參與。以培養他們公益之心和工作技巧，薪火相傳。
Consider involving students from junior forms so that you can help them develop a community service ethos and acquire different skills.
· 在找尋資源上發揮創意，並善用之。近數年多了同學使用他們的學校及其設施，為受助者提供服務。學校作為社區一份子，我們樂見此一發展。
Be creative in finding resources available to you and make good use of them.  In recent years, we have seen more students make use of their own school premises and facilities in their projects. This is a trend we encourage as schools are members of their local community.

· 最後，公益服務，由心出發。不要過於看重你的得着。更不要計較你可以在「其他學習經歷」上可以獲得幾多時數。
Finally, remember: Community service is about your heart, not about how much other learning experiences you will acquire or how many OLE hours you will clock.
             公益計劃申請表CLT Proposal Application Form  2018-19
第一部份: 申請人及顧問老師資料 
Part I:
Details of Applicants and Advisors
以下請提交中文及英文資料。 Please complete the section below in both English and Chinese.
1) 申請人資料 Details of Applicants
每隊設「團長」一名及「副團長」一至兩名 
Each Team can have one Team Leader and up to two Vice Team Leaders
	學校名稱: __________________________________

___________________________________________

參賽團隊名稱: ______________________________
團長姓名: _________________________
聯絡電話: __________________________________
電郵地址: __________________________________

副團長姓名: ___________________________________________
聯絡電話: __________________________________
電郵地址: __________________________________

擬參與計劃之領導團隊人數: __________________
擬參與計劃之學生人數: ______________________

參與計劃學生班級: __________________________

(可以包括不同級別的學生)
	Name of School: ____________________________
___________________________________________  

Team Name of Applicants: ___________________
Name of Team Leader: ______________________
Contact No. : ______________________________
Email address: ________________________________
Name of Vice Team Leader: _____________________________________________
Contact No. : __________________________________
Email address: __________________________________
No. of Students Involved in the Project Management Team: _______________________________________

No. of Students Involved in the CLT Project: ____________________________
Level of Participating Students: Form/Year: _______

(Can include students from different forms/years)


2) 顧問老師資料 Details of CLT Project Advisor
	學校名稱: __________________________________

顧問老師姓名: ______________________________
職位: ______________________________________

辦公室電話: ________________________________

手提電話: __________________________________

辦公室傳真: ________________________________ 

電郵地址: __________________________________
	Name of School: _______________________________    

Name of Advisor 
(teacher): _____________________　　　　　
Position: ________________________________________

OfficeTel No: ___________________________________

Mobile No: _____________________________________

Fax: ____________________________________________ 

Email: __________________________________________




聲明 Declaration:
本參賽團隊已閱讀 “計劃詳情” 並接受 “計劃詳情” 內的要求，明白CLT 18/19主辦機構有權對 ”計劃詳情” 作出更改。
Our team have read and agreed to accept the requirements as stated in the Programme Description.  I understand that the CLT 18/19 Organizers reserve the right to make amendments to the Programme Description.
校長姓名:________________________________________ 

Name of Principal:
校長簽署:________________________________________ 

Signature:
學校蓋印:________________________________________ 

School Seal:
第二部份: 社會服務計劃內容 

Part II: 
Community Service Proposal 

指引 Instructions:

· 第1及第2項，請提供中文及英文資料。其餘各項，可以中文或英文填寫。整份計劃書，中文版不多於3頁A4紙及英文版不多於4頁A4紙，並以單行間距及字型不可小於11 點填寫此部份。請勿以一頁兩面填寫。
* 本計劃旨在培訓學生領袖及鼓勵學生參與，於學生主導的情況下，校方及顧問老師可作適當的指導。
· Please complete Items 1 and 2 in both English and Chinese.  For the rest of Part II, you can provide the information in either English or Chinese.  For the whole Proposal, Chinese version should have no more than three A4 pages and English version no more than four A4 pages, single sided and font size not smaller than 11. 

*
CLT aims to groom student leaders and encourage students to take up the leading role. With students’ active participation, school and project advisors are expected to take an advisory role. 
  *    *    *    *    *    *    *    *    *    *    *    *    *    *    *    *    *    *    *    *

	1.
	計劃名稱

	Name of Proposal



	2.
	計劃簡介 (請用不多於150字精簡介紹您的計劃。此段文字將被上載互聯網，讓公眾參閱。)


	Proposal Synopsis (Please provide a summary description of your proposal in about 150 words. This paragraph will be uploaded to the web and disclosed to the public.)




3. 活動背景 (請列出團隊希望舉辦此活動的背景及原因)
Programme Background (Please describe the reasons why you want to carry out this project) 
4. 目標受益者及預期計劃所能帶給他們的益處 (請同時提供預期受益者的數目及合作社會服務機構名稱(如有)。請注意：學生本身及服務對象均是受益人) 
Beneficiaries and the Benefits to them (Please also provide an estimated number of people that will benefit from your project and the name of collaborating community service organization/NGO.  Please note that students involved in the project are also the beneficiaries.)
5. 計劃實施內容 (請同時列明計劃舉行時間表)
Implementation Plan (Please provide the programme timetable.)
6. 評估計劃成效方法 (請包括所有評估計劃之準則) 
Method of Assessment (Please include all performance assessment measures.)
7. 詳細財政預算 (請包括資金來源及計劃開支) 
Budget (Please include sources and uses of funds)

8. 附加資料 (如有) 
Additional Information (Optional)
- 完 End - 
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